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LOI NOI PAU

Trong thoi dai ngay nay, khi ma nén kinh té dang phét trién véi téc do rat
nhanh qua ting ngay thi sy canh tranh cta cac loai hang héa trén thi truong 13 rat
gay git. Vay nén dé mot san pham c6 thé ton tai va phat trién ¢ thi trudng rong 1on
thi cac nha Marketing phai dua ra duge mot chién luge Marketing hop 1y.

Va nhét 13 khi sy phat trién cta nén san xuit hang hoa 1am cho cua cai vat
chét ngdy cang tang, viéc tiéu thu ngdy cang khé khin, canh tranh ngay cang gay
git, mau thuln gifra cung va cau ngdy cang phuc tap. Trudce tinh hinh d6 budc cac
nha kinh doanh phéi phan doan thi truong, lua chon thi truong muc ti€u cling nhu
dinh vi hang hoa cta doanh nghiép dé tim ra nhiing giai phap ti vu trong su dong
nhét vé nhu cau, dic tinh, hanh vi ung xu cua nguoi tiéu dungva thuc hién nhirng
muc dich kinh doanh ctia minhla t6i t6i da hoa loi nhuan. Pay la nhiing ndi dung
quan trong nhat cia 1y thuyét Marketing va 1a mot khau khong thé thiét dugc cua
tién trinh hoach dinh cac chién luoc Marketing.Cac doanh nghiép chi co thé dap
ung duoc nhu cu va mong mudn chon dugc mét thi truong muc tiéu phu hop. Tuy
nhién, dé doanh nghiép co thé chon dugc mot vi tri trén thi truong thi that 1a kho
boi 18 khong phai chi c6 mot minh ho chiém linh trén thi tredng ma trude mét ho 1a
rat nhiéu cac dbi thu canh tranh c6 cung nhitng cach thirc 16i kéo khach hang rat
tinh vi va khon khéo. Cho nén, phan doan thi truong, xac dinh thi truong muc
tiéu duge hiéu thuc cht 1a vin dé biét tap trung nd luc cta doanh nghié¢p dung thi
truong, xac dinh cho minh mot tu cach ri€éng, mot hinh anh riéng, manh mé va
nhat quan dé khang dinh kha ning von c6 cta doanh nghiép mot cach hiéu qua
nhat. Marketing hién dai chinh la: “hdy ban nhiing thr ma thi truong can” vi thi

truong 1a cau ndi gitra doanh nghiép va ngudi mua.
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Unilever - mdt cong ty da quéc gia 16n c6 tam c& thé gidi di co nhiing thanh
cong nhat dinh khi tdn coéng vao thi truong Viét Nam véi nhitng chién lugc
marketing hoan hao trong d6 c6 dinh vi thi truong.

Nguoi ta biét téi Unilever-Viét Nam véi cac san pham quen thudc nhu:
sunsilk, pone,OMO, Viso, surf, closeup, lifebuoy, lipton...

bac biét, bot giat OMO - mdt trong nhitng san phém rat ndi tiéng cua
Unilever khi vao Viét Nam c¢6 mot chién luwge dinh vi hiéu qua va déy sang tao.
Nho thé OMO da chiém duoc thi phﬁn 16n trén thi truong bot giat Viét Nam con
kha non tré nhung day tiém ning. OMO di tan dung ddi da nhimg diém manh vén
c6 cua minh ciing nhu phat huy duoc nhitng co hoi cua thi trudng dé mang lai
ngudn doanh thu dédng ké hang nim. Pay chinh 13 mot dién hinh cho cic doanh
nghiép Viét Nam hoc hoi dé tim ra nhitng hudng di cho minh trong thi trudng canh
tranh khéc liét ngay nay.

Trong qua trinh hoc mon Marketing cin ban va nhiing huéng dan cua co Lé
Thiry Hwong, em di c6 dugc nhimg hiéu biét chung vé Marketing va ung dung
cua no.

Va d6 ciing chinh 1a nhitng 1y do ma em chon chuyén dé “Marketing muc
tiéu cho san pham bot giit OMO ciia Unilever - Viét Nam” lam tiéu luan két

thic mon hoc.
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CHUONG I
CO SO Li LUAN CUA QUA TRINH MARKETING MUC TIEU

I. Bin chit ciia qua trinh marketing muc tiéu

Lua chon thi trudong muc ti€éu 1a mot trong nhitng ndi dung quan trong nhét cua
Iy thuyét marketing va 13 mot khau khong thé thiéu dugc cua tién trinh hoach dinh
ciia chién luwoc marketing. Cic chuyén gia marketing cho rang, c6t 16i cua
marketing hién dai la phan doan thi truong, Iva chon thi trurong muc ti€u va chién
luoc dinh vi.

L trinh phat trién cta céc chién luoc marketing nham dap tng nhu cau va udc
mudn ctia khach hang d ap dung duoc chia 1am 3 giai doan:

* Giai doagn I: Marketing dai tra
Véi chién luoc nay, nhimg ngudi cung Gmg ap dung quan diém san xuat “ phan
phdi va quang céo dai tra “ hudng toi théa man tit ca cac khach hang co trén thi
truong

* Giai dogn 2: Marketing da dang hoa san pham.
Chién lugc nay doi hoi phai tao ra duoc su da dang cho san pham, phong phu vé
kiéu dang, kich cd, cép do chat luong hodc su khac bi¢t mot vai dac tinh nao do.

* Giai dogn 3: Marketing muc tiéu.
Theo quan diém nay nguoi cung (mg can phai chia nho thi trudng tong thé, lya
chon mot vai doan thi truong ho c6 kha ning thuyét phuc tot nhat, nghién ctru va
soan thao cac chuong trinh marketing phu hop véi tung khuc thi truong da lua
chon.

II. Qua trinh thwe hién marketing muc tiéu

Qua trinh thuc hién marketing muc tiéu phadai trai qua 3 qua trinh co ban:

Swu tam va chia sé mién phi Trang 4


http://school.vnmic.com/

Truong hoc Online

http://school.vnmic.com

Phéan doan
thi truwong
Xac dinh cac co so

can ctr phan doan va

Chon thi trueong muc
tiéu
Panh gia mic d6 hap

dan cta ting doan thi

Dinh vi thi truong
Xay dung khai niém
dinh vi va luya chon vi

thé trén thi truong

tién hanh phan doan truong. muc tiéu.
thi truong. Chon thi truong muc Xay dung chuong
Nhéan dang dac diém tiéu. trinh marketing — mix

phuc vu chién lugc

dinh vi.

cua tung doan thi
truong da dugc xéc

dinh

1. Phan doan thi trwong.
a. Khai niem
Phén doan thi truong 1a qua trinh phéan chia thi trudng tong thé thanh cac nhom
nhé hon trén co s& nhirng diém khac biét vé nhu cau, udc mudn va cac dic
diém trong hanh vi.
Poan thi trudng 1a mot nhém khach hang trong thi truong tong thé co doi hoi
( phan tmg) nhu nhau d6i voi cung mot tap thé cac kich thich marketing.
b. Yéu cau cua phan doan thi truong.
Phan doan thi truong nham giup doanh nghiép xac dinh dugc doan thi trudng
muc ti€u hay thi truong trong diém dat két qua kinh doanh cao. Poan thi truong
c6 kha ning dap tmg nhu cau va uwéc mudn cua ho, dong thoi co sd luong du
16n dé toa ra dong tién thu 16n hon dong tién chi cho nhitng nd luc kinh doanh
cua doanh nghiép.
Hoat dong tim kiém doan thi truong co hiéu qua doi hoi viéc phan doan thi

truong phai dam bao dugc nhiing yéu cau co ban sau:
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+Do ludong duoc: Phan doan thi truong phai dam bao do luong duge quy
mo, sttc mua va cac dic diém khac cua khach hang & ting doan.Yéu cau nay 1a tdi
can thiét dé dy bao khéi luong tiéu thu, chi phi san xuit, doanh thu va loi
nhuan.Yéu cau do luong duogc cod mdi quan h¢ khé chat ch€ vo1 nhiing co s¢ duoc
st dung dé phan doan.Trén thuc té c¢6 nhiéu co so dé phan doan thi truong rat dé
do ludong(chang han nhu tudi, gidi, thu nhap...) nhung lai c6 mot s6 khac rat kho
do luong ( nhitng nguoi thuan tay trai, tam 1y...)

+C6 quy mo du lén: Viéc phan doan thi truong phai hinh thanh dugc nhitng
nhém khéach hang c6 quy mé da 16n hira hen kha nang sinh 161, nghia la tao duogc
dong tién thu ( doanh thu ) 16n hon dong tién chi (chi phi) khi cung tng trén doan
thi truong do.

+Co thé phan bi¢t dugc: Muc dich cia phan doan thi truong 1a xac dinh
dugc thi truong muc tiéu.Néu cac doan thi truong dugc hinh thanh khongco su
khac biét co6 thé nhan thdy dugc thi kho long thiét ké duoc cac chwong trinh
Marketing riéng. Vi du nhitng ngudi phu nit ¢6 gia dinh hay chua c6 gia dinh déu
phan tng gidng nhau véi bot ngot thi khong thé dung tiéu thirc ndy dé phan doan
thi truong dugc. Yéu cau co thé phan biét duoc chi 6, mot doan thi trudong duogc
hinh thanh phai 1a mdt doan c6 dac diém riéng biét voi cac doan khac va c6 nhirng
doi hoi Marketing riéng.

+Co tinh kha thi: Sau khi phan doan s€ c6 vo sb cac doan thi truong khéc
nhau véi cic co hoi kinh doanh khac nhau.Véi modi doanh nghiép nhitng doan thi
truong co gia tri phai 1a nhimg doan Ma doanh nghiép c6 kha ning tiép can duoc.
“Kha ning tiép can” c6 nghia 1a: cac hoat dong Marketing ctia doanh nghiép phai
tiép can duoc v6i khach hang va phai c6 du ngudn luc dé xdy dung, thuc hién céc
chuong trinh Marketing c¢6 hiéu qua, c6 kha ning thu hat, théa méin duoc nhu cu
wdc mudn cta khach hang & doan thi trudng do.

c. Co so phan doan thi truong
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Phan doan thi truong nguoi tiéu dung:

Marketing thuong st dung bdn co s& chinh dé phan doan thi truong, bao
edm: dia Iy, nhdn khdu, tam Iy, hanh vi.Cac co so ndy déu 1a ngudn gdc tao nén
su khac biét vé nhu cau, wdc mudn, cic dic diém vé hanh vi 1a nhimg doi hoi
Marketing riéng. Mdi mét co sé lai bao gdm nhiéu tiéu thirc(bién sé cuy thé ham
chtra mot y nghia riéng trong viéc phan dnh dic diém cia cac doan thi trudng:

Phan doan thi truong theo co so dia ly: Khi phan doan thi truong theo co s&
nay, thi truong téng thé s& duoc phan cach thanh céc yéu td dia du, vung khi hau,
mat d§ dan cu,. ..Phan doan thi truong theo dia ly dugc ap dung phé bién.Phéan
doan thi trudng teo dia Iy khong chi hitu ich v6i viéc ndm bét voi nhimg dic diém
cua khéach hang ma con c6 y nghia voi vi¢e quan 1y hoat dong marketing theo khu
vuc.

Phan doan thi truong theo nhan khdu hoc: Phan doan thi truong theo nhan
khau hoc 1a phan chia thanh cac nhom cin ctr vao gidi tinh, tudi tac, nghé nghiép
trinh d6 van héa, quy mo gia dinh, tinh trang hon nhan, thu nhdp, giai tang xa
hoi, dan toc, sic toc...Cac tiéu thirc nay cua cach phan doan nay dugc coi la
nhitng cin ¢ str dung pho bién nhit dé phan doan thi truong.

Phan doan theo tam Iy hoc: Co sé 1y luan va thuc tién déu khéng dinh réng,
cac yéu t thudc tam 1y dong vai trd quan trong trong hanh vi lwa chon va mua
sam hang hoa cta nguoi tiéu ding.Phan doan thi truong theo tam 1y hoc 1a chia thi
truong thanh cac nhom khach hang can ctr vao vi tri xa hoi, 16i sdng va nhan cach
cua ho.

Phdn doan theo hanh vi: Céc chuyén gia danh gia rang phan doan thi trudong
theo hanh vi 1a khoi diém t6t nhat dé hinh thanh cac doan thi trudong, tim kiém céc
giai phap gia ting doanh sd, thi trudng nguoi tiéu dung s& duoc phan chia thanh

cac nhém: Ly do mua hang cua khach hang 13 gi?Loi ich ma ho tim kiém ttr san
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pham nhu thé n20?S6 luong dung cua ho nhiéu hay it?Ho c6 trung thanh véi nhan
hi¢u hay khong?

Lua chon thi trud'ng muc tiéu:

Thi trudng muc ti€u 12 mot hodc mdt doan thi truong ma doanh nghi¢p lua chon va
giai quyét tap trung nd luc marketing vao d6 nham dat duoc muc tiéu kinh doanh
cua minh.

Pé c6 cac quyét dinh xac dang vé cac doan thi truong duoc lua chon , nguoi 1am
marketing can thuc hién cac nhém cong viée chii yéu. Thir nhat, danh gia sitc hip
dan ctia doan thi truong. Thir hai, lya chon nhitng doan thi truong doanh nghiép dé
phuc vu( thi trrong muyc tiéu).

a. Panh gia cac doan thi truong.

Muc dich cua danh gia phdan doan thi truong la nhdan dang dwoc mirc do hcfp dan
cua chung trong viéc thuc hién muc tiéu doanh nghiép
Khi danh gia cac doan thi truong ngudi ta st dwa vao ba tiéu chuan co ban: quy mo
vao sy ting trudng, stc hip dan cia co cau thi truong muc tiéu va kha ning cua
doanh nghi¢p.

Tiéu chudn 1: Quy md va mic ting trudng cua doan thi truong.
Mot doan thi truong dugc coi la ¢6 hiéu qua néu né du tim c& dé bu dép lai nhiing
nd luc Marketing khong chi trong hién tai ma trong ca twong lai ctia doanh
nghiép.Vi vay viéc x4c dinh ding din quy mo va kha ning ting trudng lubn dugc
coi 14 vAn dé dau tién khi lya chon thi truong muc tiéu.Diéu d6 khong ¢ nghia 1a
ta phai lua chon thi trudng c6 quy mé 16n nhat, mirc tang trudng cao nhatPoan thi
trudong c6 quy mo 1én va muc tang trudng cao ludén hira hen muc tiéu thu va loi
nhuan cao trong tuong lai song quy mé va muc ting trudng cao chic chin sé 6
nhiéu d6i thi canh tranh manh.

Tiéu chudn 2: Mttc d6 hap din vé co cdu thi truong.
Ap luc canh tranh, theo Michael Porter c6 5 ap luc canh tranh: de doa tir gia nhap
ctia d6i thu canh tranh tiém an, sirc ép tir phia nha cung cap, strc ép tir phia khach

hang, de doa ctia hang thay thé, canh tranh giita cac hing trong nghanh.
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Tiéu chudn 3: Cac muc tiéu va kha ning ctia doanh nghiép(ngudn lyc, tai chinh,
nhan sy, cong nghé, nang lyc quan ly..)
Tém lgi, mot doan thi tredng hap dan phai 1a doan thi truong thé hién duoc su
tuong hop giira kha niang, chién luoc, muc tiéu ciia doanh nghiép vdi quy mé thi
truong va mirc do canh tranh trén thi trudng d6.Tat ca cac yéu té d6 phai dugc nhin
nhan ¢ trang thai biét doi va hudng vao tuong lai.

b. Lwa chon doan thi truong muc tiéu.
Thi trudng muc tiéu 14 thi trudng bao gdm cac khach hang c¢6 cung nhu cau hoic
mong mudén ma doanh nghiép c6 kha ning dap ung, dong thoi cac hoat dong
marketing ciia doanh nghié€p c6 thé tao ra wu thé so véi ddi thu canh tranh va dat
duoc cac muc ti€u kinh doanh da dinh.

Doanh nghiép c6 thé lua chon thi truong muc ti€u voi S phuong an:

» Tap trung vao 1 doan thi truong.
> Chuyén mén héa tuyén chon.
» Chuyén mon hoa theo dac tinh thi truong.
> Chuyén mon héa theo dic tinh san pham.
» Bao phu toan bg thi truong.

c. Cdc chién luoc dap img thi trieong muc tiéu.

e Chién lugc marketing khong phan biét. Uu thé 16n nhét ciia chién luoc nay
1 tiét kiém chi phi nho khai thac dugc loi thé quy mo, san xuat va phan phdi
mot chung loai san phém han hep va déng nhat, tiéu chuan hoa cao, dé dang
sam nhap vao nhiing thi truong nhay cam vé gia.

e Chién luoc marketing phan biét. Uu thé vuot troi cua chién lugc nay la dap
g duoc nhimg thi yéu da dang ciia khach hang.

« Chién lugc marketing tap trung. Uu thé ctia chién luge ndy 13 nho don stc
chi vao mot doan thi truong nén doanh nghiép co thé dé dang gianh mot vi
tri viing chic trén thi truong da lua chon, tao duoc thé doc quyén.

2. Dinh vi thj trudong.

a. Khai niem

Swu tam va chia sé mién phi Trang 9


http://school.vnmic.com/

Truong hoc Online http://school.vnmic.com

Dinh vi thi truong la thiét ké san pham va hinh anh cho doanh nghiép nham
chiém dwoc mot vi tri ddc biét va ¢é gia tri trong tam tri khdc hang tiéu dung.
Dinh vi thi truong doi héi doanh nghiép phai quyét dinh khuéch trirong bao
nhiéu diém khdc biét va nhitng diém khdc biét ndo gianh cho khédch hang muc
tiéu.
b. Ly do phai dinh vi thi truong.
C6 ba 1y do dé marketing coi dinh vj thi trudng 1a tit yéu:
Thi nhat: Qua trinh nhan thirc ciia khach hang.
Thir hai: yéu cau tat yéu dé canh tranh.
Tht ba: Hiéu qua cua hoat dong truyén thong.
c. Cac hoat dong trong tam cua chién lioe dinh vi.
+Tao ra mdt hinh anh cy thé cho san pham, thuong hiéu trong tdm tri khach hang ¢
thi trudong muc ti€u.
+Lua chon vi thé cho san pham cua doanh nghiép trén thi trudng muyc tiéu.
+Tao ra su khac biét cho san phém, thuong hi¢u.
+ Lua chon va khuéch truong nhitng diém khéac biét ¢6 ¥ nghia.
d. Cdc budc cua tié hanh dinh vi.
Budc 1: Tién hanh phan doan thi truong, lya chon thi trudong muc tiéu theo dung
yéu cau cta marketing.
Budc 2: V& biéu d6 dinh vi, danh gia thyuc trang cia nhirng dinh vi ¢6 mat trén thi
truong muc ti€u va xac dinh mét vi thé cho san phém/ doanh nghi¢p trén biéu d6
do.
Budce 3: Xay dung cac phuong an dinh vi.
Budc 4: Soan thao chuong trinh marketing mix dé thuc hién chién lugc dinh vi da

Ivra chon.
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MARKETING MUC TIEU s HELMANNS CHO
BOT GIAT OMO- MQT SAN PHAM CUA UNILEVER VIET NAM

I. Khai quat vé cong ty Unilever va san pham bt giiit omo.

1. Giéi thiéu vai nét vé tap doan Unilever.

Unilever 1a mot cong ty da qudc gia, dugc Anh qudc va Ha Lan thanh 1ap chuyén
san xuat cic mat hang tiéu dung nhu my pham, héa chat giit tiy, kem danh ring,
dau g01, thuc phém.... D6bi thi canh tranh chu yéucﬁa Unilever 1a hang Procter &
Gamble, Nestle, Kraft Foods, Mars Incorporated, Reckitt Benckiser va Henkel.
Cong ty nay so hitu nhiéu cong ty san xuat hang tiéu dung, thuc pham, san pham
gidt tdy, my pham cua thé giéi. Unilever st dung khoang 180.000 nhan cong va co
doanh sé gan 40 ty Euro hay hon 62 ty Euro nim 2005. Hién nay sd nhan cong
14265 000 nguoi lam viéc trong hon 500 cong ty tai 90 qudc gia trén thé gidi. Cac
san phém cua Unilever OMO , Comfort , Vaseline , Hazeline , Ponds , P/S ,
Signal , Close Up , AXE , Rexona , Vim , Cif (Jif) , Sunsilk Co-Creations ,
Sunlight , Surf vv. Bit dau hoat dong tai Viét Nam tir nam 1995, Unilever Vietnam
da khong ngimg phat trién manh mé trong suét 15 nim qua, ludn dat tbc do ting
truéng binh quan 2 con s6 mdi nim. Tong doanh thu nim 2009 cua Unilever
Vietnam gan bang 1% GDP cua Viét Nam. Hién Cong ty c6 d6i ngii nhan

vién gdm 1.500 ngudi va gian tiép tao viéc 1am cho 7.000 lao dong. Nha
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may cua Cong ty duoc dat tai huyén Cu Chi, TP.HCM khong chi thé hién cam két
manh mé& ctia Unilever Vietnam d6i v6i dau tu cong nghé, phat trién san phdm va
dam bao chét luong dat tiéu chuan qudc té, ma con 1a mot trong nhig nha may
hién dai va dugc quan 1y tot nhat trong Tap doan Unilever trén pham vi toan cau va
tr¢ thanh nhan hi¢u quen thudc, va dung va la lya chon s6 1 cta nhiéu gia dinh
Viét Nam. Diéu nay dugc minh chung qua két qua khao sat, diéu tra thuc té 1a mdi
ngdy trung binh c6 téi gan 5 tridu san pham cia Unilever Vietnam t6i tay cac ho
gia dinh trong pham vi cd nudc. Tir nam 1995 t61 ndm 2009, Cong ty da dua ra thi
truong hon 540 san phdm mai va 1a cong ty ding dau tai Viét Nam vé nghién ciru
thi truong va nhu cau nguoi tiéu ding. Ching dudng 15 nim cua Unilever tai Viét
Nam di chimg kién su phat trién va mo rong nhanh chéng mang ludi phan phdi va
ban hang cta Cong ty. Py duoc coi 1a mot trong nhitng mang ludi tot nhat tai Viét
Nam, phu dién ban 1¢ tai gan nhu 100% cac thon x4, thi trdn va thanh phd thong
qua gan 180 nha phan phbi trong ca nudc va sy hop tac kinh doanh véi tat ca céc
chudi kénh phan phdi hién dai dang phat trién nhanh chong tai Viét Nam, nham
dam bao san pham c6 thé téi tay nguoi tiéu dung bat cir khi nao ho can.San pham
bot gist OMO gan nhu trd nén rat quen thudc d6i voi nguoi tiéu dung Viét
Nam.Pay 1a mdt trong nhiing thanh cong vang doi cua Unilever.Tai Viét Nam
OMO di dat duoc nhitng két qua nhat dinh trong viéc nghién ctru thi truong, dap
mg nhu cau va dua san pham gan hon tdi tay ngudi tiéu dung.Duéi day 14 nhiing
hoat dong trong qua trinh Marketing muc ti€u cua cong ty.
2. San pham OMO.

Trong dong san pham vé hang tiéu dung ctia Unilever thi bt giat Omo 1a mot
trong nhitng san pham nodi tiéng va day cling 13 mot nhin hiéu duoc wa dung ¢ Viét
Nam ciing nhu trén toan thé gidi.

Véi thanh phdm chu yéu la: Sodium sultate, Sodium linear, Sodium

cacbonate, Sodium silicate, nudc, chat thom, Protise..... Omo duogc coi la nhan

Swu tam va chia sé mién phi Trang 12


http://school.vnmic.com/

Truong hoc Online http://school.vnmic.com

hiéu bot gidt cod chit lugng cao, hop voi ngudi Viét Nam, su ching thuc vé chat
luong cia san pham khong chi duoc truyén ba qua quang céo, tiép thi ma con dugc
nguoi tiéu dung danh gia.

Hién nay thi san phém bot giat Omo c6 mat & nhiéu nude trén thé gio1 va tai
thi truong Viét Nam, bot giit Omo c6 mit hau hét trong moi gia dinh tir thanh thi
dén nong thén . Pay 1a san phém bot gidt dugc yéu thich hang dau va 1a su lua
chon s6 mot ctia nhiéu ba ndi tro . Bot giat Omo ciing 1a san phém c6 thi truong
rong lon nhét trong s6 cac nhan hang bot giat hién dang c6 mat tai Viét Nam.

IL. Thue trang qua trinh marketing muc tiéu cho sin pham OMO

1. Phan doan thi truwomg.

Co sO phan doan.

Duya trén co so va tiéu thirc nhan khau - ¢6 nghia 1a cac tiéu thirc vé gidi tinh thu
nhap, nghé nghiép va hanh vi mua, OMO phén thi truong thanh cac doan thi
truong dién hinh nhu nguoi tiéu dung (chu yéu 1a cac ba ndi trg, ba me...) co thu
nhap thap, trung binh, cao.

Pic diém hanh vi cta doan thi truong:

+Ly do mua hang: mua hang thudng xuyén.

+ Loi ich tim kiém: c6 chét luong tot( danh bat duoc vét ban, hwong thom), gia ca
phu hop.

+Muc d¢ trung thanh: Dao dong.

2.Lua chon thi truong muc tiéu
OMO lya chon thi truong muc ti€u cua minh 1a doan thi truong nguoi ti€u dung co
murc thi nhap trung binh va cao. Quy md va suc tang trudng cua doan thi truong
nay khé cao, c6 muc tiéu thu 16n vi nhu cau vé bot giat la rat 1on, muc loi nhuan do
thi truong nay mang lai 1a rit cao. Poan thi truong nay chu yéu la cac ba ndi tro cd

murc trung thanh dao dong. Vi thé khi ra nhap vao thi truong Viét Nam, OMO nhén
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dinh mot chién luoc dinh vi hiéu qua co6 thé khién hing gianh dugc thi phan 16n,
dat loi nhuan cao. Mat khac, nhom khéach hang nay cling c6 mdt do trung thanh
tuong ddi voi san pham (tiéu dung theo thoi quen) nén nhirng thuong hiéu dinh vi
t6t trong tAm tri nguoi tiéu dung, khong ngimg cai tién hoan thién thi kha ning c6
mot doanh s ban va mic i 6n dinh va ngay cang gia tang 1a rat Ion. Diéu nay la
lgi thé vGiOMO. Nguén luc tai chinh cia OMO dbi dao du dé tung ra mot chién
lugce dinh vi rdng rai, an sau vao tiém thirc nguoi tieu dung. Bot giat 1a mot trong
nhirng san pham thiét yéu,vi vay né cé6 d6 nhay cam theo gia con thap (dic biét véi
doan thi trudng nguoi tiéu dung thu nhip trung binh va cao).Vi thé, nhiing san
pham bot gidt cia OMO véi gia ca con kha cao so v6i thu nhdp cua nguodi Viét
Nam sé& c6 co hoi chiém thi phan.

Murc d§ canh tranh trén doan thi truong

Trudce khi OMO vao thi truong Viét Nam, thi truong bot gidt luc do co cac
thuong hi¢u nhu Daso, Viso, Net, ...Trong d6, DASO va VISO 1a 2 thuong hi¢u
c6 uy tin trén thi truong. Tuy nhién, nhiing doanh nghiép nay tiém lyc tai chinh
con eo hep, it dau tu cho san pham va thuong hiéu. Nguoi tiéu dung hau nhu chi
mua nhitng san pham c6 san trong cira hang.OMO va TIDE vao thi truong bot giat
Viét Nam trong giai doan 1995-1997.
Poan thi truong nay dugc dua trén sy phan tich va ing dung moé hinh SWOT(
Strengths — diém manh, Weaknesses — diém yéu, Opportunities — co hoi, Threts —

thach thtrc).

S Nhitng diém manh ciia cong ty

- Puoc su hd tro cia tap doan Unilever toan cAu nén c6 nén tai chinh viing manh.

- Chinh sach thu hut tai nang hiéu qua: Quan diém cuia cong ty 13 “Phat trién thong
qua con ngudi, théng qua cac ngay hdi viéc lam cho céc sinh vién sip tot nghiép

cua cac truong dai hoc danh tiéng dé tor d6 dao tao nén cac quan tri vién tap su
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sang gia cho ngudn nhan lyc cta cong ty. Ngoai ra, cong ty ciing c6 ché do luong
bong, phuc loi thoa dang va cac khoa hoc tip trung trong va ngoai nudc cho nhan
vién nham nang cao nghiép vu cua ho...

- Tinh hinh nghién ctru va phat trién cong nghé ciaOMO ludn duge chi trong va
dau tu thoa dang. Cong nghé hién dai ké thira tir Unilever toan cau, duoc chuyén
giao nhanh chong va c6 hiéu qua ro rét.

- Gi4 cé tuong ddbi chép nhan dugc, trong khi chat lugng rit cao, khong thua hang
ngoai nhap.

- M6éi truong van hoa doanh nghi€p manh, ddi ngli nhan vién tri thirc va cé tinh
than trach nhiém vi muc tiéu chung cua cong ty, dac bi¢t cac quan hé vdi cong
ching rat dugc chu trong tai cong ty.

WNhitng diém yéu ciia céng ty

- Van con nhitng cdng nghé khong ap dung duoc tai Viét Nam do chi phi cao, vi
vay phai nhap khau tir nu6c ngoai nén tén kém chi phi va khong tan dung dugc hét
ngudn lao dong ddi dao va c6 ning luc & Viét Nam.

- Gi1a ca cuaOMO con kha cao so voi thu nhdp cua nguoi Viét Nam, nhét 1a &
nhirng ving nong thon.

- Céc vi tri chu chét trong cong ty van ngudi nudc ngoai nim giir

ONhitng co hi tir cdc yéu t6 méi truong bén ngodi

- Chu trwong cta cac bd nganh Viét Nam 1a cing théng nhat xay dung nén kinh té
Viét Nam theo xu hudng cong nghiép hoa, hién dai hoa; trong dé wu tién thu hit
dau tu nudc ngoai, dic biét tir cac cong ty xuyén qudc gia va da qubc gia nhu
Unilever dé ting ngan sach.

- Thi truong trong nudc (ban budn, ban 1é, luu chuyén hang hoa...) da phat trién
hon nhiéu. Va co so ha tang & cac thanh phd 16n, nhét 1a TPHCM da va dang duoc

dau tu thich dang, truéc mét 1a ngang bang véi cac nude trong khu vurc.

Swu tam va chia sé mién phi Trang 15


http://school.vnmic.com/

Truong hoc Online http://school.vnmic.com

- Trong bdi canh khing bd, chién tranh, dich bénh, v.v.. thoi gian qua, nén chinh
trj Viét Nam duoc danh gia 14 6n dinh va duoc bau chon 1a mot trong nhitng diém
dén an toan nhat khu vuc chau A-Théai Binh Duong néi riéng, va mang lai sy an
tam cho cac nha dau tu nudc ngoai.
- Trinh d6 dan tri Viét Nam tuong ddi cao, nhat 1a ¢ khu vuc thanh thi. Ty 18
nguoi tbt nghiép dai hoc, cao déng. ..kha cao so véi cac nudc; hon nita lao dong tri
6c & Viét Nam gioi vé cong nghé - nén day ciing 1a mot ngudn nhan lyc kha doi
dao cho cong ty.
- Viét Nam 1a mot qubc gia tu do vé t6n gido nén viéc phan phdi, quang cdo san
pham khong phai chiu nhiéu rang budc qua khat khe nhu nhiéu nuéce chau A khac.
-OMO dén Viét Nam khi thi trudong bot gidt & ddy con moi, c6 nhiéu “dat” dé kinh
doanh.
TNhitng thdch thuc tw moi truong bén ngoai
- Tdc d6 tang truong kinh té ciia Viét Nam con thap.
- Tai chinh, tin dung Viét Nam khong phat trién, thi truong ching khoan con
manh mun. Thém vao d6, hé théng vién thong, thong tin lién lac, cudc dién
thoai, buu dién va Internet c6 mirc gia thuoc hang cao nhat thé gig1. Do do, viée
dua Internet vao kinh doanh con han ché ddi vé6i OMO, mic du cong ty da nhiéu
lan dé cap dén muc tiéu nay nhu mot cach tiép can khach hang va quang ba san
pham thanh coéng & cic nudc cong nghiép phat trién.
- Trong bdi canh thi truong hang tiéu dung cung dang 16n hon ciu, nhiéu cong ty
moi “chen chan” vao va canh tranh s& rat gay gt cho cong ty Unilever.
II. Cac phwong an dinh vi cia OMO.

1. Tao dwgee mdt hinh dnh cu thé ciia sin pham trong tim tri khach hang &

thi trweong muc tiéu.

San pham bot giat OMO cung tng nhiing loi ich co ban cho khach hang trén 3 cap
do:
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Cap d6 1: San pham theo y tuwéng

OMO mang lai cho ngudi tiéu dung khong chi kha ning giit vét ban ma ca
nhitng loi ich khac nhu tiy vét 6, tring sang, huong thom...
Nhitng san pham bot gidt canh tranh khac ctaOMO nhu TIDE ciing ¢6 y tudng
mang lai cho ngudi tiéu dung nhitng loi ich co ban nhu khong hai da tay, tring
sach, huong thom...

Nhu vy, OMO va TIDE c6 thé ndi c6 nhitng dinh vi vé san pham theo ¥
tudng kha tring nhau. Vi doi khi sy khac biét khong d xét vé thi phan, thi truong.
Vi du nhu bot gidt khong hai da tay qua nho dé di riéng thay vi cac thuong hiéu
16n hon (du gianh nhau "khéc 1iét") nhu tring sang, c6 mui thom... Diéu nay ciing
c6 thé thay 1a pho bién trong viéc dinh vi thwong hiéu hién nay. Vi vay khong kho
hiéu khi truéc ddy mot s6 thuong hiéu di tim sy khac biét r6i méi hay thi phan cho
su khéac biét do thyc su khong 16n nhu mong mudn nhu TIDE trong cudc canh
tranh v6iOMO. Vé san phém theo y tuong, TIDE vaOMO c6 nhiing dinh vi khac
nhau giai doan dau nhung dén nhitng giai doan sau, dudong nhu dinh vi cua 2 dai
gia bot gidt ndy ngdy cang tuong ty nhu tring sang, trang sach. Tuy dinh vi gin
gidng nhau nhungOMO duong nhu luén di trude mot bude, dé lai TIDE va VISO
canh tranh trong nhimng dinh vi gidng nhau. Du thé ndo di ching nita thi
UNILEVER van la ngudi duoc 1gi trong cudc canh tranh nay.

Cap d6 2: San pham hién thuc

Khi méi gia nhap thi trudng Viét Nam, OMO mé dau bang nhimng quang céo
néu bat tinh niang giit tdy vuot trdi cia minh. Nguoi tiéu dung st dung san pham
ciaOMO khong chi mua kha ning gidt sach quan 40 ma con c6 ca kha ning tiy
nhimg vét 6 vang trén quan 40.0MO dinh vi theo thudc tinh san pham “giat tay
vuot tro1”. San phémOMO tao dugc mot hinh anh cu thé vé mot san phém giat téy

chét luong cao trong tam tri khach hang.
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Khi d6, P&G dinh vi san phém TIDE 1a “khong hai da tay”. Tuy nhién,
hinh nhu dinh vi nay khong dem lai hiéu qua nhu mong mudn. Nhiéu li do dugc
dua ra nhu dinh vi khong théa min dugce nhu cdu ma khach hang mong mudn. Khi
doi song con nguoi dugc nang cao, ngudi ta khong con giit bang tay ma chu yéu
1a gist bang may giit hodc thué ngudi gitp viée. Pac biét 1a TIDE vaOMO déu
nham t&i phan doan thi truong cao (cho nhitng nguoi thu nhap cao va trung binh).
Vi vay, sb luong khach hang muc tiéu ctia TIDE vaOMO st dung may giat 1a rat
16m. Ho khong quan tam to1 viée bot giat ¢o hai da tay hay khong vi ho c6 dung tay
dé giat quan 4o dau. Cai ma ho quan tam la bot giat giat tay co tét hay khong?. Do
chinh Ia 191 ich maOMO dem lai.

Nam 2002, OMO Iuc nay tu dinh vi minh la tréng sach voi slogan: “OMO-
chuyén gia giat tdy vét ban”. Chién luoc dinh vi nay rat thanh cong

Khi do, bt giat VISO (v6i san phém VISO chanh) dugc dinh vi 1a loai bot
giat ré tién cho nhitng ngudi tiéu dung binh dan. Mot thoi gian sau, khiOMO da
tién 1én tdm dinh vi cao hon thi VISO ciing dinh vi 14 “tring sang” nham lan san
ciia TIDE ddng thoi van duy tri san pham VISO chanh. Nhung c¢6 vé diéu ma
UNILEVER mong muén khong tro thanh sy thuc. Nhitng nguoi quen dung san
pham TIDE khong chuyén nhiéu sang dung VISO, tréi lai VISO lai dang 14n san
ciaOMO. C6 vé do khach hang van con rat thich loai bot gidt tdy sang, ma gia cla
VISO lai ¢6 vé “mém hon”. Tuy nhién, kiéu nao thi UNILEVER van khong thiét.

Nim 2004, OMO chuyén sang chon mui huong lam thé manh cho san pham:
“OMO huong ngan hoa”.OMO khang dinh c¢6 bo sung huong thom trong thanh
phan. Dung san phAmOMO, ngudi tiéu dung ngoai kha ning gidt tdy vét ban
nhanh chong con c¢6 kha ning luu lai hwong thom trén quan 4o.

Thyc ra, OMO khong phai 1a nguoi di tién phong trong viéc hudng nguoi

tiéu dung dén mot nhu cdu moi: bot giat thom ma 1a bot giit Tide cua ddi tha
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Procter & Gamble Viét Nam (P&G) voi cac san pham Tide Hoa co mua xudn va
Tide Huong ning mai. OMO gin véi nuéc xa vai Comfort.

Cudi nam 2004 dau nim 2005, OMO lai dinh vi loai bot gidt c¢6 loi cho
khach hang, it ton xa phong ma van sach

Cudi ndm 2005, OMO dua ra slogan “Hoc hoi diéu hay ngai gi vét ban” dua
dinh vi san phém 1én mot tim cao moi, dr:iy tinh nhan van.

Nim 2010 nim OMO dua ra nudc giit OMO mdt cai tién méi dap ung
nhing nhu ciu cua khach hang
Cap d6 3: San pham bo sung

C6 thé noi, dich vu 1a mot trong nhirng thé manh ctaOMO trong viéc hoan
thién nhitng loi ich co ban ma san pham dem t6i cho khach hang. Véi mdi loi ich
co ban hudng td1, OMO lai c6 nhitng chuong trinh dich vu déy sang tao nhu thuc
hién chuong trinh & 8 tinh va thanh phd 16n trong ca nudc: H6 Chi Minh, Viing
tau, Déng Nai, Nha Trang..

Lua chon vi thé clia san pham trén thi truong:

OMO 1a mét san pham rat co uy tin trén thi trudng dic biét phu hop véi
nhitng ngudi ndi cho Viét Nam. Dé co duoc vi thé 4y cong ty di van dung nhimng
tiéu chuin quéc té cho san pham nhung thich nghi véi nhu cau cua ngudi Viét
Nam.OMO cai tién cong thirc ché tao bao goi va tiép thi dé gia tang tiéu thu nhiing
nhan hiéu nay. Bén canh d6, cong ty ciling tim hiéu sau sic nhu cau ngudi tiéu
diung Viét Nam dé “Viét Nam héa” san pham ctia minh. “Nghi nhu nguoi Viét
Nam chinh 14 cach dé hiéu nguoi tiéu dung Viét Nam thich gi, can gi dé tir d6 lam
ra nhitng san pham phu hop v6i ho”. Bé co duoc nhitng san phdm thoa man thi
hiéu nguoi tiéu dung, cong ty di xdy dung mot doi ngii nhan vién ban dja chuyén
nghiép, hiéu biét tuong tin tdp quan vin hod kinh doanh va so thich ctia nguoi

Viét Nam.
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OMO 1a mot thuong hiéu bot giat noi tiéng khong chi ¢ thi truong trong
nudc ma con 1a mot thwong hidu bot gidt co uy tin trén thi trudng qudc té. Hon nira
thi phan ctia thuong hiéu bot giit OMO chiém 60% thi trudng bot giat trong nudc,
Tide-dbi thu canh tranh 16n nhat cia OMO chiém 30% thi phﬁn, 10% con lai danh
cho cac thuong hiéu bot gidt khac vi vay kha ning dap ung cua bot giatOMO rat
16n cung cap di nhu cau tiéu ding cua nguoi tiéu dung. Hién nay trén thi truong cd
rat nhiéu thuong hi¢u bot gidt khac nhu: Tide, Hoa Mo, Surf, Vi Dan... vi thé
nguoi tiéu dung co nhiéu sy lya chon hon va diéu nay dang de doa thi phﬁn cua bot
giatt OMO do d6 OMO luén tung ra nhimg san pham moi voi nhiéu tinh ning dé
dap ung nhu cau, thi hiéu ctia khach hang déng thoi ciing dé giit dugc thi phan va
chiém linh 10% thi phr:in cua cac thuong hi¢u bot giat khac trén thi truong.

OMO khong chi dinh vi san ph:flm mot cach don gian nhu dinh vi thudc tinh,
gia ca hay theo chat lugng san pham ma con dinh vi dya trén nhiing loi ich tiém an
mang dén cho khach hang. Nhiing dura tré khong con lo so khi choi duia lam ban
quan 4o0. Nhitng ba me khong con thiy tirc gidn hay mét moi khi nhin thay nhiing
vét ban trén 4o con. Hiy dé cho tré tu do kham pha thé gidi khong ngai vét ban vi
d6 chinh 1a quyén loi ctia chung.

Sw khac biét vé thwong hiéu.

Véi tdm quan trong vé uy tin ctia thuong hiéu, trong nhimng nim qua
Unilever Viét Nam dic biét chu trong dén viéc chong hang gia dé bao vé quyén loi
nguoi tiéu dung, bao v¢ sd hitu tri tué va uy tin voi thuong hiéu hang hoa. Cac san
pham ctaOMO hién nay di c6 thém TEM BAO PAM HANG THAT, hay LOGO
CHONG HANG GIA BAO PAM HANG THAT nham gitp khach hang c6 thé
nhan biét rd rang hang that - hang gia va mang lai cam giac an tam khi st dung.

Bén canh d6 cong ty cling da cé nhirng

hoat dong Marketing mix dé dwa san phim
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gan hon t6i tay nguoi tiéu dung thong qua viéc tic dong toi gid ca, phan phdi va
xuc tién hdn hop nhu:

Chién lwge vé gid. Nam 1995-1996, “bot giit OMO xuit hién tai thi trudong
Viét Nam voi thi phan rat thap vi gia ban dat hon nhiéu so voi san pham Viét Nam
lac @6 nhu Daso, Viso... Trong khoang 5 nim dau, cong ty van giit gia ban va
chat luong khong thay d6i du gia cac loai san pham khac cung loai ting do anh
huong cua gia nguyén liéu, gia xang dau tang. Cac bién phap nay giuapOMO dan
dan gianh 14y thi phan cao va Lever Viet Nam d4 mua ludn thuong hiéu Viso”.
Tuy nhién, nhan biét 80% nguoi tiéu ding Viét Nam song & ving ndng thon cod
thu nhap thidp, OMO d3 dé ra muc tiéu giam gia thanh san xuat nham dem lai muc
gid ca hop 1y cho nguoi ti€éu dung. Cong ty da dua vao cac doanh nghi€p nho dia
phuong dé tim cac nguyén liéu tai chd thay thé mot sé loai phai nhap khau; dicu
nay vira giam duoc chi phi mua hang vira dong thué nhap khau it hon. Ngoai ra,
cong ty ciing phan b viéc san xuat, dong goi cho cac vé tinh tai cac khu vuc Bic,
Trung, Nam dé giam chi phi van chuyén va kho bai. Unilever ciing di thyc hién
chinh sach hd tro tai chinh gitp cac doanh nghiép dia phuong co thé nang cip
trang thiét bi san xuat, chuyén giao k¥ thuat, to chirc cac chuong trinh huin luyén
san Xuat.

Vé chinh sach phdn phoi. Nam 1995, UNILEVER dwaOMO vao Viét Nam
va quyét dinh tao ra mot hé thong tiép thi va phan phdi toan quéc, bao quat hon
100.000 dia diém. UNILEVER da dua khai niém tiéu thu ban 1& truc tuyén, st
dung nhan vién ban hang dén timg ctra hang ban 1é theo tuyén, nhing nhan vién
nay c6 nhiém vu chao cac don hang méi, giao hang va cip tin dung cho cac don
hang tiép theo. Cac diém ban 1¢ dugc cip ti bay hang nim sir dung t6i da khong
gian trong cira hang cta ho va tinh bat mat san pham. Ngoai ra, cdng ty con giup
dd cac hang phan phdi dan xép cac khoan cho vay mua phuong tién di lai, dao tao

quan 1y va t6 chirc ban hang.
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Vé chién lwoc xiic tién hon hop. Ciling nhu nhiing cong ty hang tiéu ding
phat trién nhanh khéc, Unilever Viét Nam c6 hai mang chinh trong hé thdng chién
luge quang ba cia minh 13 “Above-the-Line”(quang ba truc tiép) va “Below-the-

Line” (quang ba gian tiép).
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CHUONG 111
CAC GIAI PHAP VA PE XUAT CHO SAN PHAM BOT GIAT OMO

Nhu da néu ra ¢ trén, trong vi¢c phan doan thi truong va Iua chon thi truong
muc tiéu, cong ty di vap phai nhitng kho khin khi quyét dinh tin cong vao thi
truong nguoi thu nhap trung binh va cao.Bai 18 day 12 mot thi trudng c6 thé noi rat
c6 trién vong nhét 1a khi mirc séng ctia nguoi dan Viét Nam ngay cang duoc cai
thién, thé nhung OMO s€ phai ddi mat véi mudn van nhitng tré ngai dac biét 1a
trong cudc chay dua véi doi tha ning ky TIDE.

I. Tiéu chi phan doan thj truong

Cong ty dua vao tiéu chi : Gidi tinh thu nhap, nghé nghiép va hanh vi mua:
1y do mua hang, loi ich tim kiém, mic do trung thanh. Em nhan thay rang:

Trudc hét viéc dwa vao thu nhap 1a rat thoa dang tuy nhién dé co mot
phuong 4n toi wu hon, phan doan rd hon, cong ty nén xét tdi tidu thirc dia 1y, vi ta
dé nhan thiy tam 1y ciing nhu thu nhap ctia ngudi dan khu vire nong thoén khac véi
nguoi dan thanh thi.Thuc té cho thiy nguoi dan nong thon cd xu hudng st dung
nhitng san pham c6 loi ich vé kinh té. Vi vay mic du phan theo thu nhap nhung
theo em & nong thon va thanh thi tam 1y st dung hang hoa cling khéac nhau.

Lua chgn thj trudng muc tiéu

Cong ty lya chon thi truong muc tiéu la nhitng nguoi tiéu dung cé thu nhéap
trung binh va cao:

Nhin chung sy lya chon nhu vay c¢6 chon lya va twong dbi dang dan vi tir
nhimg danh gid vé quy mé va muc ting trudng cua thi trudng ndy cho thiy diéu
d6.Tuy nhién van dé dit ra 14 doan thi truong cang c6 tiém ning thi cang phai d6i
mit v6i nhitng dbi thu ning ky, hon nira thi truong hang tiéu dung va dic biét 1a
thi truong bot gidt cung dang 16n hon cdu, strc ép tir cac di thi canh tranh 13 hét

sttc 16n.OMO can day manh cong tic nghién ciru thi trudng, tao ra nhimg san
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pham dap tmg nhitng nhu mong mudn ngdy cang cao cua khach hang.Pic biét 1a
trong cudc chay dua v6i dbi thu canh tranh 13 TIDE.
Pinh vi sin pham

Trong viéc dinh vi san phém:

Cong ty da tao nén dugc nhitng sy khac biét so voi ddi tha canh tranh song
can nd lyc cing ¢ hinh 4nh ctia minh hon nita.

Tai nudc ta thi phﬁn cua bot giat OMO chiém kha cao va duge nguoi tiéu
dung tin tudong vé ca chat luong va mau ma san pham. OMO két hop 3 yéu t6: do
an toan cho da tay, do giit tdy trang va huvong thom cua bot gidt vao cting mot san
pham tung ra thi truong da thu hat dugc su yéu thich san pham. Nén OMO can
luén nhin manh diéu nay. Mot van dé dit ra cho san phém OMO trong dinh vi la
c6 mot s6 nguoi tieu dung kién nghi bot giat OMO tuy kha ning tay tring tot song
khi gidt thuong xuat hién trén quan 4o ciia ho nhiing mau sic xanh, d6. Nguyén
nhan 1a trong bot giat c6 nhing hat c6 chirc ning tdy mau xong do tan ciia nhing
hat nay trong nuéc lai rat kém.Theo em cong ty nén dinh vi san pham cua minh
bang cach thay d6i ndng do tan cua bot giat.

Ngoai ra, cong ty nén luu y nhirng van dé:

1. Céng ty khéng cé diéu kién dp dung nhitng cong nghé cao tai Viét Nam do chi
phi cao va phdi nhdp khau.

2. Céng ty chwa tdn dung hét duwoc nguon lao dong doi dao ¢ Viét Nam

3. Gid thanh ciia san phdm con cao so véi thu nhdp cia ngueoi dan néng thon Viét
Nam.

4. Cong ty can cdi tién ky thudt, mé rong hé théng phdn phoi, ndng cao ndng sudt
chat heong san phdm qua dé thiic day viéc ha gid thanh san pham, cé nhitng chinh
sach wu ddi vé gia ap dung riéng cho khu viee néng thén. Chi cé nhw viy nguoi

ddn nong thon moi co nhiéu co hoi hon trong viéc tiép can va sw dung san phdam.
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KET LUAN

Quing duong din dén thanh cong cua tdp doan Unliver néi chung va san
pham bot gist OMO néi riéng gap rat nhiéu khé khian.Song v&i nhitng chinh sach
Marketing hop 1y ho d3 c6 nhitng thanh cong dang ké. Thanh cong trong viéc mo
cho minh mét 1i di riéng trén thi truong Viét Nam, thanh cong trong viéc nang cao
gia tri thuong hiéu cia mot san pham thudc hang tiéu dung thiét yéu. San pham
OMO ngay cang dinh vi thuong hiéu cua minh dbi v&i nguoi tiéu dung va cé vi tri
dan dau trong thi truong tiéu dung bot gidt & Viét Nam. Pay chinh 13 bai hoc cho

cac doanh nghi¢p nhin nhan va hoc tap mdt cach nghi€ém tuc.

Danh muc cac tai liéu tham khdo
1. Giéo trinh Mareting can ban — NXB Dai Hoc Kinh Té Qué)c Dan, GS.TS
Tran Minh Pao (chi bién)
2. www.marketingvietnam.com

3. www.tailieu.vn
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